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A Traditional Indian Folktale

There is a familiar folktale about six blind men examining an elephant. This parable goes as 
follows: 

There  were once six blind men who stood by the road-side every day, and begged 
from the people who passed. They had often heard of elephants, but they had 
never seen one; for, being blind, how could they? 

It so happened one morning that an elephant was driven down the road where 
they stood. When they were told that the great beast was before them, they asked 
the driver to let him stop so that they might see him.

Of course they could not see him with their eyes; but they thought that by 
touching him they could learn just what kind of animal he was.

The first one happened to put his hand on the elephant’s side. “Well, well!” he 
said. “Now I know all about this beast. He is exactly like a wall.”

The second felt only of the elephant’s tusk. “My brother,” he said, “you are 
mistaken. He is not at all like a wall. He is round and smooth and sharp. He is 
more like a spear than anything else.”

The third happened to take hold of the elephant’s trunk. “Both of you are wrong,” 
he said. “Anybody who knows anything can see that this elephant is like a snake.”

The fourth reached out his arms, and grasped one of the elephant’s legs. “Oh, how 
blind you are!” he said. “It is very plain to me that he is round and tall like a tree.”

The fifth was a very tall man, and he chanced to take hold of the elephant’s ear. 
“The blindest man ought to know that this beast is not like any of the things that 
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you name,” he said. “He is exactly like a huge fan.”

The sixth was very blind indeed, and it was some time before he could find the 
elephant at all. At last he seized the animal’s tail. “O foolish fellows!” he cried. 
“You surely have lost your senses. This elephant is not like a wall, or a spear, or a 
snake, or a tree; neither is he like a fan. But any man with a par-ti-cle of sense can 
see that he is exactly like a rope.”

Then the elephant moved on, and the six blind men sat by the roadside all day, 
and quarreled about him. Each believed that he knew just how the animal looked; 
and each called the others hard names because they did not agree with him. 
People who have eyes sometimes act as foolishly.1 

1. “The Blind Men and the Elephant,” folktale from India retold by James Baldwin, https://ameri-
canliterature.com/author/anonymous/short-story/the-blind-men-and-the-elephant/.

Everyone Has a Different Viewpoint

This is a great parable for us as Christians because we tend to evaluate Christianity as a 
whole based on our own individual viewpoints. Yet if you conducted a survey of Christians 

worldwide, you would find a wide range of feelings, opinions, and understandings about 
multiple entities, multiple functions, and multiple cultures. And within each entity, function, 
or culture, you would find that not every individual has had the same experience. Experiences 
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There are some people whose experience with their part of the elephant has been painful. 
They have been hurt by experiences they have had in a church or fellowship. Those 

experiences for them are very real, and so we cannot make light of the problems that people 
are having. We need to find solutions to problems. We need to find out exactly what happened 
to people, when it happened, and hopefully why it happened. It is not enough to know what 
happened. If we are going to correct problems, we need to find out why things went wrong. We 
must provide help and healing for people who have had experiences that were hurtful. 

We also know that many people have experienced great blessings and impartation in the 
Church. Therefore, as well as learning why things go wrong, we need to find out what makes 
things go right. Can we duplicate the positive experience? Can we make that happen again? 
Can we purposefully do things that are a blessing? 

It always amazes me how wonderful it is when I get together with other members of the 
Body of Christ. Being with others to seek the Lord together gives me the opportunity to be 
in His presence in a way I could not do on my own. In the prophecies of the Messiah, we 

Relating to Multiple Experiences

differ from person to person. To put it in the context of this parable, your experience with 
your part of the elephant will differ from someone else’s experience with another part of the 
elephant. Your experience is not wrong by virtue of being your experience. But it is also not the 
definition of the whole, nor is it the reality of everyone involved.
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That is why there must be communication. Every member of the Body of Christ needs to feel 
like there is a freedom to communicate. We must be able to bring everyone’s perspective 

to the family table. At the same time, we need to find confirmation because everything that 
everyone says is not necessarily right. Nor is everything wrong. So how do we confirm it? 

There is an answer in the Scriptures. Read Acts 15. This chapter describes the time when 
leaders of the first century Church came together to answer the question: “What do we do 
with the Gentiles who are becoming believers?” It was one of the biggest issues the Church has 
ever dealt with. And it was dealt with by men and women who brought themselves together 
and laid out their experiences. The apostles talked about what they had seen and shared their 
observations of what the Holy Spirit was doing in the Gentiles. Others said that Gentiles 
could not be saved unless they were circumcised. After everyone had their say, James spoke a 
Word from God that became the plumb line for everyone to follow. But it was not just James 
speaking; it was everyone bearing witness that it was a Word from God. Then they relayed the 
message to all the churches: “This is what we believe is the leading of the Lord.” We are still 
living under the decision they made back then. And that confirmed Word is still working today. 

Communication and Confirmation

read, “I received these wounds in the house of my friends” (see Zechariah 13:6). It is in our 
relationships that we are vulnerable to being hurt. It is also in our relationships in Christ where 
we can have an overwhelming sense of family and love. We cannot focus on one aspect to the 
exclusion of all the other aspects. They are all important. In fact, there are some extremely 
important issues that need to be addressed. 
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Each attendee in that early Church meeting had his own idea—his own part of the 
elephant—but each one put the direction of the Lord above his own viewpoint and 

became of one mind with the other believers (Acts 15:25). This is what Paul directs us to do in 
1 Corinthians:

God is faithful, through whom you were called into fellowship with His Son, 
Jesus Christ our Lord. Now I exhort you, brethren, by the name of our Lord Jesus 
Christ, that you all agree, and there be no divisions among you, but you be made 
complete in the same mind and in the same judgment. (1 Corinthians 1:9–10)

We cannot avoid the need for oneness. It is an absolute mandate of the Spirit that we must find 
the way to walk in oneness. And the only way to do that is to be led by the Spirit and move 
according to the principle of confirmation. If we do that, we can become of one mind, but we 
must be dedicated to the process. 

We must be dedicated to the voice of the Lord and the leading of the Holy Spirit. We 
cannot be moved or swayed by our own ideas and concepts. We must trust in the principle 
of confirmation. God is able to speak to us. He is able to show us what we need to do and 
what direction we should go. Therefore, we must break through into the ability to function 
prophetically as the Scriptures direct us (1 Corinthians 14:29; 2 Corinthians 13:1). 

Our focus must be on the Lord and follow His leading. Think about the wilderness. The 
children of Israel solved many problems while they were in the wilderness. They solved the 
problem of having no food and water, the problem of rebellion, and the problem of having 
no leadership. But what happened when they solved all those problems? They were still in 
the wilderness. They still had to do what God told them to do, which was to take the land 
of Canaan. Likewise, it is very important that we also find our problems and have God give 
answers to those problems. We must fix things that are broken, and we must find out how to 

The Purpose and Focus of the Church
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move in things that are not broken, so we can repeat what is working. But the best way to do 
that is to keep in our hearts and minds that our purpose in Christ is to see the Kingdom of 
God come in the earth. Our purpose is to walk in the Lordship of Christ. Our purpose is to be 
mature sons of God in this day. 

What Is Maturity?

Paul teaches about maturity in Ephesians 4, and we usually emphasize the verses about 
attaining to the measure of the stature of the fullness of Christ, growing up in all aspects 

into Him (Ephesians 4:11–15). But the verses before and after that are extremely important for 
how we do what God is wanting us to do as mature sons. This is clear at the beginning of the 
chapter.

Therefore I, the prisoner of the Lord, implore you to walk in a manner worthy 
of the calling with which you have been called, with all humility and gentleness, 
with patience, showing tolerance for one another in love, being diligent to 
preserve the unity of the Spirit in the bond of peace. There is one body and one 
Spirit, just as also you were called in one hope of your calling; one Lord, one faith, 
one baptism, one God and Father of all who is over all and through all and in all. 
But to each one of us grace was given according to the measure of Christ’s gift. 
(Ephesians 4:1–7)

Paul keeps emphasizing the oneness. There is one hope; there is one Lord; there is one Spirit; 
there is one calling; there is one way that we should be walking together. And the only way to 
do that is to be diligent to preserve the unity of the Spirit in the bond of peace. 

To each one of us is given this gift of grace, this gift of relating together as a Body. As we read 
in Acts 15, the issue the early Church sought answers for dealt with the relationship between 
Jewish and Gentile believers. And issues that churches today seek answers for are often about 
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Following the Scriptures

our relationships together. This is something that we as Christians need to improve on. And 
the way we improve on it is to give our hearts to walk in the Word and to do it. Where we find 
ourselves failing in that, we repent, but we press on to see the change in us that is necessary. If 
we want things to be different in the Church, that means we as individuals must be different. 
Change has to come through us. 

Now read from Ephesians 4 starting at verse 22. 

That, in reference to your former manner of life, you lay aside the old self, 
which is being corrupted in accordance with the lusts of deceit, and that you be 
renewed in the spirit of your mind, and put on the new self, which in the likeness 
of God has been created in righteousness and holiness of the truth. Therefore, 
laying aside falsehood, speak truth each one of you with his neighbor, for we 
are members of one another.  Be angry, and yet do not sin; do not let the sun go 
down on your anger, and do not give the devil an opportunity. He who steals 
must steal no longer; but rather he must labor, performing with his own hands 
what is good, so that he will have something to share with one who has need. 
Let no unwholesome word proceed from your mouth, but only such a word as 
is good for edification according to the need of the moment, so that it will give 
grace to those who hear. Do not grieve the Holy Spirit of God, by whom you 
were sealed for the day of redemption. Let all bitterness and wrath and anger 
and clamor and slander be put away from you, along with all malice. Be kind to 
one another, tender-hearted, forgiving each other, just as God in Christ also has 
forgiven you. (Ephesians 4:22–32)

These verses in Ephesians are a plumb line for how we are to walk in a Christian relationship 
with the Father, with one another, and with Christ as the Lord. All these aspects are 
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There must be a brokenness and humility on our part so that we can hear and see what 
we need to hear and see. We do not want to be like the blind men, just focused on our 

little part, and then disagreeing with everyone who does not see it our way. We must have a 
sensitivity to one another to realize that another person’s experience is very real to that person. 
Again the Scriptures are clear on how we are to relate. We weep with those who weep. We 
mourn with those who mourn. And we rejoice with those who rejoice (Romans 12:15). We are 
a family. Therefore, “be kind one to another, tender-hearted, forgiving each other, just as God 
in Christ also has forgiven you” (Ephesians 4:32). 

The Necessity of Humility

absolutely necessary for us to do. The ways of relating and behaving as outlined in the 
Scriptures need to be studied and followed if we are to correct the violations of those things. 

One source of problems is our failure to rehearse the elementary principles and teachings that 
we already have. They are not difficult; they are simple. They may be difficult to walk in at 
times, but if we are reminded of these things, then it encourages us to go before the Lord, get 
these principles in our minds and spirits, and walk in them. That is the purpose behind Church 
liturgies. It is to go through the same scriptural teachings regularly as a way of getting them 
into our minds and spirits. 

The point is not to have a liturgy. The point is to have the spiritual training we need. We have 
enough of the Word, but we do not have enough application that puts it all together in such 
a way that provides effective training. Pastors still need more training in how to do the job of 
pastoring a church, how to lead, how to relate to each other, and how to counsel according 
to scriptural principles. All of us need more training in the scriptural principles of family 
relationships: how we should speak, how we should act, and how we should treat one another.
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Many people need a real healing. Many people need a real deliverance and release. But people 
will not be free until we break the spirits that hold them in bondage. There needs to be a 
process of showering ourselves in the blood of Christ. There is one sacrifice for our sin. But 
it is up to us to wash our robes in the blood of the Lamb (Revelation 7:14). The fact that the 
provision is available does not help us. It only works if we access it. We must reach into what 
is available and see it become real and alive in our lives. If we are to solve our problems, we 
must see the whole elephant and follow the Scriptures on these principles of communication, 
confirmation, oneness, maturity, and right relating.

Please let us know how you are using our Study Guides. We would love to hear from you. 
Contact us by sending an email to silvana@hargraveministries.org

All Scripture references are from the New American Standard Bible 1995 (NASB1995). 
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